
Recommendation to HPC Lands Committee regarding recommendations to HPC: 

This is based on my report of 4 November ‘ …  next steps’ – please read that first. 

1. The quote for tree work is unacceptable for the reasons outlined there, in particular that: 

a) for most of the conifers on the embankment the options were to reduce in height or fell and for 

one it was do nothing or fell, whereas the quote does not say what it is for, and most of the conifers 

were in the low priority category anyway, 

b) Lands should recommend the option that conifer heights be reduced so this needs to be specified 

for the one conifer in the medium category, 

c) the groundsmen when asked what they could do listed the trees in the rec requiring pruning, 

which are mainly listed as 4 to 6 m high, and the conifers adjacent to Wantage Road, which require 

trimming over the highway, 

d) so without evidence that the groundsmen are trained in pruning and working at heights and that 

they have the equipment then they cannot be asked to do any of this work, and therefore the 

pruning, which is mainly in the medium priority list should take priority over work on conifers given 

low priority. 

e) stump-grinding was recommended for several of the trees already felled but appears not to have 

been done; it should be put in the work spec. where recommended, 

f) in order to get more than 1 quote Mrs Venners should be asked if she can recommend any other 

contractors, 

g) Mrs Venners should be asked if she can come and give further advice on: 

1. Yew number 5 in the churchyard and its recommended pruning 

2.  The proximity of the oak 29 and the lime 28 in the cemetery and the viability of both in 

the long term. 

h) The specification of work required of contractors needs to be more precise. The invitation to 

tender document should be approved by HPC by some means. 

The medium priority works are: 

Work (see table) Tree 
count 

Tree numbers 

Fell, grind stump 3 27, 111, 164 

Formative prune 16 93, 94, 95, 97, 98, 99, 110, 115, 118, 134, 144, 
145, 147, 150, 153, 156. 

Crown lift + formative prune 1 138 

Crown works, clean etc. as detailed 10 1, 7, 14, 15, 16, 25, 33, 38, 39, 63 

Option of Fell or: 
Reduce crown by 3m 
Reduce height by 4-5m 

2  
37 – should be felled 
167 – reduce height 

 



Of the 2 trees with options for work, the Norway Maple 37 is not in a good state so should be felled. 

The Leylandii 167 should be reduced in height.  

Other work not on Venners list: 

Mrs Venners only listed trees of more than about 75mm diameter at 1.5m height. There are 2 trees 

not listed by her that have been tagged 166 and 168 that are dead and therefore need felling. It is 

possible the groundsmen could do this. There are also some among the 50 or so trees in the west 

field below about 75mm diameter, and so not on the Venners list, that are seriously constrained in 

growth by neighbouring trees and removing them should be considered. 


