
1 

 

Report to PC 2020-09-08 on website and accessibility 
 
PC has previously discussed many aspects of the website, its future and accessibility issues 

but must now decide a way forward. Clerk has liaised with Mr Marsh, the former webmaster, 

and councillors, in particular Mr Lee. Mr Marsh has produced the report and 

recommendations below. 

Regarding accessibility, basic checks were done as part of training for the clerk, by a 

councillor using AChecker in May 2020, and by the clerk using SortSite in September 2020. 

There are accessibility issues which the council should work on but they may prove to be a 

disproportionate burden (see draft Accessibility Statement). According to the Transparency 

Code, the minimum content for a parish council website is 

 

a. all items of expenditure above £100  

b. end of year accounts  

c. annual governance statement  

d. internal audit report  

e. list of councillor or member responsibilities  

f. the details of public land and building assets  

g. Minutes, agendas and meeting papers of formal meetings 

 

But OALC advises that to support openness & transparency, the more a council publishes 

online, the more open a council can be seen to be. Councils have to comply with website 

Accessibility Regulations.  

 

The PC should now 

 

discuss the report below 

approve the immediate future format, content and management of the website 

approve that the accessibility issues are a disproportionate burden 

approve the Accessibility Statement which should then be posted on the website 

approve a review date for the Accessibility Statement & remedial work 

approve the longer-term future of the website and decide on contracting-out  

 

Recommendations for the management and support of the 

Harwell parish council website 
David Marsh, 14 August 2020 

Background 

I built the first website for the parish council in 2005, and managed its content, 

its infrastructure and its hosting until I left the parish council in 2017. Since 

then hosting has transferred to an account managed by the parish council, the 

clerk maintains much, but not all of the content, and there has been much debate 

on the parish council about the way forward. I have continued to maintain the 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/388541/Transparency_Code_for_Smaller_Authorities.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/388541/Transparency_Code_for_Smaller_Authorities.pdf
https://www.gov.uk/guidance/accessibility-requirements-for-public-sector-websites-and-apps
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WordPress set-up, and to resolve most issues that have arisen. I have responded 

to various requests for information and advice, and recently, following two 

separate email exchanges, the clerk asked me to prepare a report summarising 

my recommendations. 

Summary and recommendations 

Recommended strategy: 

• Appoint a website editor to manage content 

• Contract for website support, aka a webmaster 

Specific Recommendations 

1. Formalise the work that the clerk is already doing updating the website, 

and nominate her as the website editor. 

2. Review the website guidelines, see if there is more that the editor is able 

to do, and then adjust the guidelines to reflect what’s practical 

3. Remove any content that will no longer be updated, or transfer it to 

another site  

4. Don’t get hung up about broken links and accessibility.  

5. Find and appoint a webmaster to support the technical side of the site. 
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Website editor 
Just as with Harwell News, where the parish council appoints an editor, 

hopefully with clear terms of reference, so too it is recommended that the parish 

council appoints a website editor.  An editor does not need to be technical at all 

to decide what should go on the website and to provide content, but the website 

editor must be part of the parish council, either as a councillor, or as the clerk. 

Even if contracted to a third party, a councillor or the clerk must be responsible 

for the actual content. If the parish council thinks it can find a way to do so, 

then great.  But do not assume that this is the same as appointing a technical 

webmaster. 

In all my years working as a “webmaster”, my clients retained responsibility for 

their website content.  Years ago turning content into webpages was indeed 

“technical”, but now, with tools such as WordPress, maintaining content is no 

more difficult than editing a word document. 

So, my advice is to focus on appointing a website content editor. My 

understanding is that no councillor is prepared to take on this role, and hence 

the only person able to carry it out is the clerk.  

The clerk already has the ability to update pages and posts, and, if the scope of 

the website is reduced, she should be able to make progress and keep the 

website going. 

Website content 

At a minimum, the website is just a fancy noticeboard for posting details of the 

parish council business: councillors, meetings, policies, planning, press releases 

and local government news updates, etc. 

The guidelines for the website (on-line and in Appendix) define its “purposes”, 

aka objectives.  If the parish council does not have the ability to achieve all the 

eight objectives, it should decide to limit the scope of the website to just the first 

four (or maybe just three) objectives, and then remove any page which is not 

part of those reduced objectives. 

Content to retain 

All content currently maintained by the clerk will obviously be retained: Most 

pages in the parish council menu, the planning database, the news items, 

including Harwell News display pages. 
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The page Local Village Organisations should be maintained.  A similar list was 

maintained by the clerk before the website existed, and it would seem to be 

appropriate that it is supported (e.g. for emergency planning). 

Local businesses is less essential and the parish council could decide to remove 

it (or to merge with Local Organisations) 

Check with the clerk that she will take responsibility for an maintain (in the 

parish council menu): 

• Councillors and representatives 

• Meetings and minutes 

• Policies and Procedures 

• Finance 

• Parish Plan 

• Parish Boundary 

• Parish Footpaths 

Content to move to another website 

If the parish council decides that some of the village and information pages are 

beyond the revised scope of their website, they could be transferred to another 

site.  

I maintain a website harwellvillage.uk with information about the village, past 

and present, and will happily take on the following pages, and then do my best 

to keep them up to date. All that is then needed is a parish council page linking 

to the external information.  

• Harwell Facts 

• Local Links 

• Map of conservation area 

• Details of listed building 

Note that there is a password page providing maps with street names and  house 

numbers for new houses (where the maps cannot be made public domain), 

These can be replaced by two pages already on harwellvaillge.uk. 

• Harwell Parish Street Names 

• Harwell Village House Names 

Content to remove 

Assuming they will not be updated, best to remove: 

• Local Planning Policies 

• Consultations 

• Citizens Advice Bureau 

https://harwellvillage.uk/
https://www.harwellparish.co.uk/harwell-facts/
https://www.harwellparish.co.uk/local-links/
https://www.harwellparish.co.uk/conservation-area/
https://www.harwellparish.co.uk/listed-buildings/
https://harwellvillage.uk/harwell-parish-street-names/
https://harwellvillage.uk/harwell-village-house-names/
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• Dog Bins 

• Home Library Service 

• Neighbourhood Policing 

• Post Office 

• Road works 

And re-organise the menus.  

Dealing with issues such as changes in law or legal requirements for the website 

(a current case in point is the accessibility requirements) 

A draft Accessibility Statement is in preparation, and presumably will be 

adopted. 

Given the fact that much of the website content is now out of date (hence these 

recommendations) any available resources (volunteer or paid) should be 

devoted to sorting out the content available to the majority of users, rather than 

fixing issues that affect accessibility. 

However, where possible new content should follow accessibility guidelines e.g 

the need for appropriate ALT text to go with images.  Recent guidelines also 

advise that HTML pages are more accessible that PDF files.  PDF files are used 

mainly on the policy pages.  So I recommend that new content is provided as 

HTML rather than PDF, and, in due course all policy PDFs are converted to 

HTML  Councillors should also consider whether to recommend that meeting 

papers, especially agendas and minutes are also published in HTML 

Aside from content, the website is build using components which are not 

accessible. Improvement will have to come from a completely new theme and 

new look and feel for the website, which will need resources to implement and 

££ to pay them.  Until there is a someone in place to provide website support, 

this can be regarded as a disproportionate burden. (more details in Notes on 

website for HPC meeting 9.7.2019, last page1) 

Dealing with issues such as broken links 

Many of the current broken links on the website, as far as I can determine, are 

down to items on the website being out of date and the links to external sources 

are now broken because those external sources have deleted or moved content 

and, in some cases, the external domain no longer exists.  Removing a lot of the 

content will then remove a lot of the broken links. 

 
1 https://www.harwellparish.co.uk/9-july-2019-pc-meeting/ 
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A broken link is not really a technical problem; it’s a content problem – there’s 

a bit of content which is no longer correct, so an editorial decision will needed 

either to find the correct link, or to remove the link, or to leave it broken. 

The broken link checker built into the system administration has two benefits: 

1. It highlights to a user that a link is broken by putting a line through the 

link text 

2. It provides an easy interface for the editor to be informed of broken links 

and then to repair or remove the links. 

If the link is in a current page, then it should be updated, but if it is in an historic 

page – old news item, or old minutes – then there is no shame in leaving it there 

as a broken link. 

Reviewing broken links should be part of the content editor’s responsibility. 

Website comments 

Every page of the website has the option for users to post comments.  The clerk, 

as website editor, should continue to moderate (approve or reject) comments, 

although if she responds to comments that would be in her role as clerk, rather 

than as website editor. 
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Website support 
Sometimes called “webmaster”.  However, webmaster is an open ended term 

that can range from editing and updating content to administering WordPress 

and the underlying hosting control panel. Avoid using the term unless there is a 

clear definition of what is meant by it. 

Short term 

I am prepared to continue to pro-actively monitor the WordPress installation 

and keep it, and the plugins, up-to-date 

I will also provide advice and guidance on the management and maintenance of 

the domain, the website, the email setup and the hosting arrangements.  This to 

be done on an on-request basis, rather than by pro-actively monitoring the setup 

and suggesting what might be needed.   I will need to be trusted with login 

details for Krystal, CPanel and WordPress, but you have the right to change 

passwords and/or remove my access at any time. 

An exception is the WordPress setup itself.  I have an automated system for 

checking for updates on many WordPress sites and, until such time as the PC is 

ready to do this itself, I shall pro-actively monitor the WordPress installation 

and keep it, and the plugins, up-to-date. 

Long term 

However, long term this is not a viable situation.  Any parish council risk 

assessment must include the possibility that I “fall under a bus”, and younger 

support should be sought from someone who is actively in the business of 

creating and supporting websites professionally. 

My advice for this is to find someone, preferably in the village, and engage 

them to help look after the parish council website.  (I can think of at least one 

person who could do this, and, if you advertise, there will be more).   

The job description could include: 

• Proactively keep WordPress and all site plugins up to date 

• On request from the website editor, maintain the WordPress infrastructure 

e.g. menus, headers, footers, widgets, tags, categories etc.  

• Add additional features to the website as requested by councillors or the 

website editor, for example, and not limited to: 

o integrated Facebook feed from the parish council Facebook page to 

the website,  
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o new functionality for the display of the Harwell News (just done), 

o Plugin to support the conversion of Word files to HTML 

• On request from the website editor assist with the hosting setup, including 

email configuration, and help solve any problems that might arise. 

• Worry about the planning database plugin and make plans for its 

replacement for when it breaks 

• Assist with any analysis and the implementation of any changes needed 

to comply with recommendations and regulations that apply to local 

government websites, for example accessibility guidelines 

• Monitor any guidelines provided by search engines such as Google and 

implement any changes required to ensure that the website conforms as 

much as possible.  Examples from the past include 

o Making sure pages are responsive and are “mobile friendly” 

o Making the site secure with https protocols replacing http. 

• Optionally, if not done by the clerk, or another councillor, monitor the 

site Google Analytics data, reporting on website performance as 

appropriate and as requested. 

In due course the technology supporting the website will become dated, and a 

new look and feel will be required, so, and maybe as a separate contract, the 

webmaster could 

• Work with the editor and councillors to define and implement a new 

environment for the website 

And, depending on decisions related to the separate website Village for a 

thousand years, this may be added 

• To support and maintain the website village4a1000years.com which will 

include 

o Keeping WordPress and all plugins up to date 

o Moderating all comments 
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Village for a thousand years 
This is a separate website containing the text of the 1985 book Village for a 

thousand years, copyright in which was vested with the parish council. 

Thanks to Martin Ricketts who scanned and digitised the content, this was 

converted into a website which is accessed by many people interested in 

Harwell history and their connections with the village.  It is now annotated with 

well over 250 comments from people all over the world.  (213 since its 

WordPress incarnation, and many more embedded into the text from its earlier 

version). 

Originally the text was part of the parish council website, but it was separated 

into a separate website several years ago, first with additional village 

information, but now standalone, with just the text of the book and comments. 

The plan in 2017/18 was to: 

1. Transfer the domain name to parish council control 

2. Transfer the website to the parish council hosting account 

3. Transfer support for the website to a nominated councillor, or the clerk, 

or contract it out. 

Only step 1 has been carried out. 

There’s no reason for not implementing step 2 at any time, but it’s not been a 

priority until there is a solution for step 3, when the parish council essentially 

assumes full ownership and responsibility for the site. 

Resolving step 3 has not been discussed for some time; sorting out support for 

the main parish council website has been the priority. 

Recommendations 

• Step 2 (Transfer the website to the parish council hosting account) should 

still be carried once the future of the main website is resolved. 

• Parish council should decide whether support for the website should be 

transferred to whoever can be found to support the main website. 

• Until then, the existing status can be maintained, and I am happy to carry 

on supporting this website. 
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Appendix: Website Guidelines2 
Consider removing all strikethrough items 

About the website 

The Harwell Parish website aims to be the preferred source of information about Harwell 

village life for all residents who have access to the internet. 

The purpose of this website is: 

• To make formal, public domain, Parish Council documents available to residents of 

Harwell. 

• To provide information about the activities of the Parish Council, and to provide links 

to other sources of information about Local Government activities which affect the 

residents of Harwell. 

• To provide information about plans, proposals and other activities which may have an 

impact on the lives of the village residents, together with information about how the 

Parish Council and other groups and individuals have responded or may respond. 

• To provide information about services available in the village to its residents (Local 

Government, public, voluntary and commercial etc). 

• To provide information about activities, societies, shops and businesses located within 

the village. 

• To provide selected information about facilities and services outside of the village 

which will be of interest and use to the residents of the village. 

• To provide news and information about the village and its surroundings for the benefit 

of residents, and of family and friends of residents who live away from Harwell. 

• To provide information about the village for the benefit of people and business who 

may be considering moving to the village. 

Guidelines 

• Email addresses will only be published on the web site with the agreement of the 

owner of that address. 

• There shall be no advertising on the web site except for the inclusion of businesses and 

other organisations in the various listings pages and the reproduction of pages from 

Harwell News. 

• Inclusion of businesses and other village organisations in the various listing pages shall 

be limited to the names and objectives of the organisations plus primary contact 

information. Inclusion shall be at the discretion of the Parish Council. 

Other than the formal minutes and reports of the Parish Council, any opinions expressed on 

the web site are not necessarily those of the Parish Council, or of the webmaster. 

Information is presented in good faith, but the Parish Council cannot accept any 

responsibility for its accuracy. 

 
2 https://www.harwellparish.co.uk/about-the-website/ 


